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Cuctema ynpasneHna ®Ky

(D Ky — BK/TOYAET NMPOLECCHI

l OCHOBHBbIE ® OopmKpoBaHKMe nporpammbl paboT
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® KOHTpONb BbiNnoNHeHWs CMP
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PeecTp pycKoB oTcneXnBaemMbixX PKY
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KaccoBoe Hanvnume owinboK B KaapoBble pUcKL
NCMONHeHMe NPOEeKTHOW AOKYMEHTaL N (6 pYICKOB)
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HOpunanyeckme Punckin Popc-Maxopbl
DUCKU noAPSAAYNKOB (3 purcka)

(4 pucka) (8 puckoB)



YnpaBneHue puckamMmm B npouecce peanmsalnm npoeKTa
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80% - 90% K- 'Lh'
0 - 0 KOHTpakTaunm .
Puckun c T10

[MpednoAroToBKa [MoAroToBKa Peannsauunsa 3aBepLueHune

NEPMO/bI 3 X 4

Pabota 2aKkaz4ka OnpeaeneH NoApAAYMK PaboTkl Nnpon3BeAeHbl

OKT Hos ek AHB PeB Map Anp Man VItoH ron ABr CeH

1 ceHTAbPS
15 anpens

1 oKTAbpPS

3anTa Toprwu [lognucaHne
nporpamMmbl KOHTPAaKToB
pabort



YnpaBneHue puckamu. NNpoeepka roToBHOCTU NOAPAAHbLIX opraHusayum K paéore
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Dashboard Ha4yanbHuka OKY



Dashboard HauanbHuka PKY

No COCTOAHWHKY Hd

CBOAHbIN OTYET 23.11.2017
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3864,5

PepepasibHble AOpPOrn

128,3

PervoHanbHble goporu
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. / w
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pPavioH
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Cuctema koHTponsa bKAA B PKY

9 HayanbHukK oKy
3amMmecTuTenb
HadanbHUKa PKYy

9 AAMUHNCTpPATOPLI

j
NMnaHoBO- -
OTaen pasmellieHus SKOHOMUYECKUiA HOpugnyecknin NMponsBoAcCTBEeHHbIE Na6opaTtopus
roc. 3aKkasa oTaen oTaen KypaTopbl
| ) f ) [ ) f h 4 N
TOPI BODKETHBIE NMPABOBDIE nca nca
TPAHCOEPTDI BOIMPOChHbI KOHTPOJIb 1O KOHTPOJIb 1O

CMP CMP 11



Cuctema ynpaBneHusa npoektom bKA/
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50

Bbino/iIHeHne
CMP

[lepeyeHb  ®Pusmyeckne  IKoHoMUYeckme KoOHTpakTaums [OTOBHOCTL  MICMONHUTENbCKAS
OObEKTOB nokasarenu nokasartenu 06BbeKkToB 1O Kk CMP AncumnnmHa
CnctemMaTm3auna
B PelMOHa/IbHOM
OTyeTE

\4

o CTPYKTYpUpOBaHVe AaHHbIX B YeK-/ICTax
« [nybokaa getanmsayms

* Icnonb3oBaHe NHQorpaduKkin

« PaboTa C OTKJIOHEHUAMY
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PeecTp puckoB oTcnieXkuBaeMbiX PKY B pamkKax peannsaymum HaymoHanbHoro npoekrta bKA/

CpbIB CPOKOB
NOCTaBKM MaTepraaoB
(oTCyTCTBME CEPTUPUKATOB)

[lo3aHee npoBejeHme
TOPros

s ﬁ
y HanoxeHune paboT
OLUNOKK B MPOEKTHOW
HexBaTka TeXHUKWY C 06bekTaMmn ceTeBbIX

OKYMEHTaLNM y
AOKY - opraHm3auumn
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OLWMNGKM B NPOEKTHOW AOKYMEHTaUNN

Haumenoparee

OTC/1IEXNMBAET rOTOBHOCTb MpPoeKTa 1 CTaTyC 3KCNepTU3bI
(MHPOPMaLUWMIO 3anpaLBaOT N KOHTPOVPYHOT KypaTopbl PKY)

xpaEm

Ken/n POOPAOHDA Havmaekoeanme ofwekta p'ﬁn:;:;;::::”m nﬁg::a::m n;‘&“" Mpoakr BucnepTiaa Kyparop @iy Koaaraentapsi
OpraHU3SLIN
1 CMP
FMossienee yposna oGyCTRORCTES [yoTpoRCTED 30
. Heonpepenes | ccmewennal kn 531000 - kv 58000 5000 49000000 + + Nenxotiosa 3E.
BETOMOGAMEHORA GOPOrK Y=Y as- Typyrraseo:
Foypymran-Hosei Yoau
Pexorcrpywiws ki 2304000 - k2571 +000
2 Tpyn aaToMOSMNEHOR Dopork Ynae-Yoa- Typyrraeso 42 700000 + + Baryen 4.0,
Koy pymkan-Hosei Yoau
Pexonctpykua kv 2714000 - km 281+000
| Tpyn BETOMODMNEHDA RoROrK Ynas-Y aa-TypyHTEea0— 10000 000 + + Baryen 4.0,
KypysikaH-Hossid Voad
Paront kp 3124000 - ke 325+000
4 Fomcrpod aaToMoGnnEHoR nopork Ynas-Yoa- Typysraeao 28 792 530 + He TpefyeTcs NeuroSoes 3B
Fypymkan-Hosei Yoad
MOAAHEI MET-TIbI HE
Kanuranskiii pemost ki 16+000 - kw 26+000 nm:f:;:ﬁrﬁéfsﬁggg&c
=1 He onpeasnes EETUMDEHHEHWDDPEI‘LT“'&":!H ¥ ma-Pomanonka 1000000 + + Manum M.B. Ooplloxssspues % 207,
BENNBHUPOBEH NEDEHOC NAIMTOR
ni CMP 2012 rona.
FanuTansHui pesioHt ke 3574000 -k 3544000
B D00 *PencTpos’ AETOMOGUALHOE QOpora Ynan-Y ga-Pomanonks 8000000 + + Flansm ME
Huta
. Qoo KanuransHoi pesion kv 1642300 - kv 173300 = "
g- 7 "CrpodaoprongaHrt aprosmobumHon gopory Pomanoaxa- Barnapas 85238480 N Menes: 1B,
=
=
2 KN TankHIA pesonT kg 1254000 - ks 130000
= B8 He onpepanes aaTomMoBUNLHOE opora MyopwmnBupe - Buysypa 40000 000 + + Kamnwesckan C.E
H] Kaxra
=
g Pesaont ks 33+000 - wra 384000 sETOMOOMNLHOR
= a He anpegsnas Roporis ¥nas-Yaa-Hukonsesckmi-TapoaraTan- 1,000 21154 400 + He TpebyeTch Ieasor C.EB
Ej Mognonatky-OkaHo Knosm
:ﬂ: Kanuransteii perodT ke 38+000 -k 48+000
E 10 He onpepanas SETOMOBMNEHOR goporw YnaH- ¥ a3 —Hy Konsseckii - 158 000 000 + + ezsoe CE.
TapGaratan-MognonaTkm-DkmHo Ko
000 "Hapneeas | Pesont ki S5+000 - «m B2+277 a8TOMOBHNLHOR - . R " o 110
" cTpon” AOPONM YNEH- V333 PEEE0- K IkiAHr 8- XORHHTK 18952 17 087 300 + e Tpefyercy Damtaes [.C.
PewsoHT K 10000 - kwe 197+000
12 He anpepenes SETOMOTANLHDR [opor YnaH-Y 03— Saurpacso- B6 593 850 + HE TpEfyeTCR DReamtaes 0.C.
Kttt a —HopuHes
PesonT ik CHO00 - ka 124800 nogwean ot
ARTOMOGBMNSHORA A0POrH MOPTONDBCKUA MOCT— . -
13 He onpapznax BaxHue TaNbLb-KOpHHEK K BETOMOBNGHOR AOPGTe 12632 168 005 300 Ha TpefyeTch Kamwesckar C.E.
Wnan—yna-3ar paeao—KusaHre - XopuHoK
N[ cpok McnonHers
KanuTansHs@ peroHT ks 04000 — ke 4+B00 01.022018r 000
14 He anpefanes SETOMOGNEHORA Kopord Ipsap ik -HiskHae Tankis— 4,800 B0 000 000 + - Anraera [.E #PervcsilNpoekts, 26-p, B
CocHeasii Bop HACTOALLEE BREMA NPOEKT W
IKCNERTASE HE NOMHEHS
Crponransotag km 34000 - e 10000
15 He onpepsnas aBTosobnekon fopors eonmnck-aonriscs 56 800 000 + + Nawbaee .,

Yek-nnCTt

v

Kypatopamu ®KY

BeJeTCs pacCMOTPeHVe NpoeKTHOW AOKYMeHTaL
(BbigBNEeHHbIe 3aMeyaHna HanpaBnaTca B MUHTpaHC Pb 1 MyH. 3aka3uunky)

Pe3ynbTaT: NpoeKT npoLues roc. akcnepTnay, a kypatopamu ®KY 611 BbISBAEHDI
3aMeYaHus.
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Yek-nucT no topram [lpeactaBuTens PAI3
OTCNeXVBaeT BCe BO3MOXHble KOHTPOJ/IbHbIE TOUKW MO Topram, Ha KaXXA0M NPOeKTHOM oduce NpUCYyTCTBYeT npeactaButens PAI3 v gaet
a TakXe AaeTcda 3KcnepTHasa oueHka kKypatopom PKY o puckax KOHCyNnbTaun MyHUUMNAbHbIM 3aKa3ynkam.
HecBoeBpPeMeHHOr 0 3aK/IloYeHNA KOHTPaKTOB
(MHPOpMauma npegocTaBageTca coTpyaHmMKkamm ®KY Ha npoekTHOM oduce)



Huopmatins no achabToykIaL0HBIM KOMILIEKCAM

HexBaTKa TeEXHUKU

Bo3MOKHOCTS HCTIONBI0BAHKA [11A ]J('IE’UT B

Jlernon

Minkenepio-crpotensibie

. [TpouseOAHTENBHOCTS, | . Hammue 3D | Wipusa yrnaaxi,
Ne [oxpanuuk Hanmenosanne texnnin | Mapka/Mozens e [0t Boimycka - - pamKax Aromepaii
r.Ynan-Y (neproz mecatr)

1| Tlpomcrpoiimexannzauns |Volvo Titan 5820 600 2007 HET 8 Maii-cenTAbpL
12] XCMG RP952 700 2008 hit] § Maii-okTAOpb

3 TCK XCMG RP451L 240 2009 HeT 4 Maii-0KTAGPS
n Demag 135C 700 1999 Her 4 Maii-0KT0ph

5 PerionCrpoii Volvo Titan3820 600 2009 aa 55 Orser Gyer 17.04.2017
16] Toperpodiceaprc Volvo Titan 5820 600 2007 HET 8 Maii-okTAOpb

7 VOGELE VOGELE 900 2001 HeT 5 Maii-okTAOpb
18] Pexcrpoi Sumitomo HA-60C 400 2002 1 b Maii-0KTAGPb

9 Sumitomo HB31C-2 150 1995 it 35 Maii-0KTA0ph

10 Mexkononna 184 Sumitomo HA-60C 400 2008 HET 45 HIOHB-0KTADPh
1] MITSUBISHI MF6ID 400 2011 HET 6 Maii-OkTA0ph

HANTA

F2040C

150

2007

HET

MaH-0KTAOPH

T | b2
.

14 TeXHONOTHH Oreyteryer
15 Mononut Orcyrerayer
Cubeepue (Mex.kononnal )
16 pic Orcyterayer
17 Crpoifespokonm (rcyretpyer
18 CrarycCud Het Bo3mokHOCTH
19 I'nagHas 1opora Her Bo3mosHOCTH
20 Marncrpans Her posmosHoCTH
2| Bocrok Her nosmomnocti
22 bBypatasToziop Her sosmokHocTH
23 Tpya Het Bo3mowkHOCTH
Hroro 13

YeK-UCT No TeXHUKe
KypaTopbl ®KY npoBoAAT aHann3 Hanunsa TEXHUKU U BO3SMOXHOCTb ee
NCNONb30BaHUA Ha TePPUTOPUK ariomMepaymin.

KOHTpO/Ib TeXHUKU KypaTtopamu PKY
KypaTopbl ®KY B pe3ynbtaTe Bble3f0oB cOOMpatOT MHPOPMaLMO O
MECTOHAXOXAEeHUV TEXHNKN MOAPAAHBIX OpraHu3auni.
(MpepoctaBngeT 3Ty MHPOPMALMIKO Ha MPOEKTHOM oduce)
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CpbiB NOCTaBKM CPOKOB MaTepuanoB (0OTCYTCTBUE CepTUPUKATOB)

BRIy METEpHaA0B B pegnaX PecSyanicnEyperes

Morpioe v ArowesaL Tyt 4 Ty KOHTIBTH
s o LT, (oA v
oy . SHpETEgEHRON
Wk Wik il dHnr (E4TEDh O 1 I TR
Hanwesose | O E3W LT, i . Mgt \' ORI TIANLH, HWEM
oo | e LRI
(i KT
| Wt
Ul | U | | ub | oo el | oum |uehe | ou | e | oum |uehe | |ueb | oo et | un | uhe | ou | g | U | uehe, | o | TOASATBEARGIMOLKONEH,
h;! ek | | | | | e | el | | ol | ol | ol | ol | o | o | o | o | o | | o | | s | s | s | s | VAR I,
i
[nbumstenyoamazea - Lr
Bineacaep - Lun
e E I AR AR R AR R AR RT IR 1R R MW i | MR
000" Conne”
(amorzan L un
oyt - L.
Db |00 00| 57 [0 [ s | sn | s s sl o Do |uslan| o [ oo |0 (molan]  mom 0]
3 YOMNTEACa oo
ORI
(Tainta weosza (WAL,
3 |Topt I O O O g A
REDBO0, ocnon (HEZ3
Hovasarop HTAH 240
Doosar; ymudpezp T,
YeK-NCT N0 MaTepuranam [TpoBepKa cepTUPMKATOBY NOCTABLLNKOB
KypaTtopbl ®KY npoBepsAoT Hanmyre ceptueuKaToB Yy NMoCTaBLLMKOB
Kypatopbl ®KY cobrpatoT MHGOpMaLO MO 3aroToBke MaTepuanos. MaTEPNanoB
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Hano)xeHue paboT c 06 beKTaMm ceTeBbIX OpraHvsauun

C POKH NPOBEJICHHA

pador & 2017 roay

l'Ipms HEHHOCTE ABTO/I0POrH

{ynHIEL) B npenenax
TIoMep: HII

ABTOMOOH/IbHBIE TOPOTH MECTHOTO 3HAYCHHH (VIHLBI)

MO I'O "ropog "VYaan-Ym"

TK28-1 no Komcomonbckas

[naHbl paboT ceTeBbIX OpraHM3aLnii

.04-25.05.
1 No24 24.04-25.0
TK32-4 no TK32-4-1
24.04-
2 Komcomonnekas Ne7, 9a 24.04-26.05.
3 TIS8A4 o THSBA-8 10.05-30.06.
TrK-14 Komcomonsckas 1, Bakapunal

TK10-13-1 10 Pemont noporu no yn. Oxradpeekas (o1 yiu. H. Tlerposa yo yo. 130 11 700.00
4 AIMHHHCTPATHBHOTO 3[1aHHS 26.04-10.05. Komcomonbeka ) ’ ’

Oxrabphekas 2
. TK10-13 no TK10-13-1,
> Oxrabphekas 2 26.04-26.05.
6 Boaokanan Oxrabpsekas 15
7 TIK-14 TK22-18a nio I'arapuna 44 27.04-17.05 Pemont asrosioporu uepel{]EJ:::U:I:;p, 50-netust Oxrsadps u yiL. 0.15 1 050,00
8 TK24-16 ['arapmna 735 27.04-18.05 P
9 TIK-14 TK22-18a no I'arapuna 44 27.04-17.05 Pemont aBTOOpOrH neperechox ya. [arapuna u yo. 0,20 1 400,00

Hobpomobdosa

10 TK24-16 Tarapuna 73b 27.04-18.05

Kypatopbl PKY cobrparoT MHGOpMaLMO O rnjaaHax
npoBegeHna paboT ceTeBbIX OpraHusaunii. KOHTpoAnpyroT

npeAoTBpaLleHVE HAIOXeHUS paboT.

(MpegocTaBasarOT MHGOPMALIO Ha MPOEKTHOM oduce)

B3anmogeiicteme c npeacTtaBUTENSIMA

ceTeBbIX OpraHM3auumn
(MpwurnaweHne n coBMecTHasa oTpaboTKa PUCKOB C
npeacraBUTE/IAMIN CETEBDBLIX OpFaHVIBaLLVIIZ)
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Bsavimogencteue c paspabotunkamm COY «3TasioH»

[lobaBneHne PyHKLOHAaNA MO
FOTOBHOCTU MOAPAAHBIX OpraH3aumnm
(ba3bl, Ab3, Kapbepbl, TexHuKa,
Cneumanuncrtel, ApobneHne)

[lopaboTka BO3MOXHOCTW BblBOAA U
NOCTPOEHNA CBOAHOW MHPOPpMaLMK Mo
onpejesieHHbIM MoKa3aTensam

[lopaboTka BO3MOXHOCTEeWN AN4
NOCTPOEHUA HArNAAHOW MHPOrpaduKu

Co3zaHMe b6a3bl CrneunaancTtoB
AOPOXXHOWN TEXHUKW
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CIMMACMBO 3A BHUMAHWE!



